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What You'll Learn Today

By the end of this session, you'll understand:

Why Al adoption is outpacing oversight

The difference between usage and

governance

The risks of unmanaged Al

Why many Al initiatives fall short

How to adopt Al responsibly

How to make your data work harder
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Alls Already Inside Your Business

It’s happening whether leadership approves it or
not.

The reality is:

Employees are already using ChatGPT and other tools
Microsoftis embedding Al into Office 365

SaaS vendors are enabling Al features by default

Al meeting summaries are being created automatically

Alis becoming part of everyday business workflows



The Problem Nobody Wants to Talk About

78% S307B >80%

Organizations using Al 2025 Al spend no EBITA lift yet

55% a year earlier $632B by 2028 McKinsey
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Why Business Leaders Feel Stuck - The FIRST trap

Most organizations know they need Al. They just don't know how to adopt it responsibly.

Move Forward

Employees want Al tools to
improve productivity.

Stay Secure

Protect company, customer,
and employee data.

Stay Compliant Stay Competitive

Avoid falling behind
and insurance requirements. SMB Leader competitors embracing Al.

Meet regulatory, contractual,
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The Al Adoption Trap

"We'll create an Al policy and the problem is solved."

This sounds a lot like the early days of email security:
"Just tell employees not to click suspicious links."
Did employees stop clicking? No.

And organizations were still responsible for the
consequences.

Policies are important, but policies
alone don't eliminate risk.
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AlUsage vs. Al Governance

Governance sets the rules of the game. Usage defines how people play within those rules.

Al Usage Policy
WHAT - employees can do

Al Governance Policy
HOW - the company oversees Al usage and risk.

Approved Al tools Risk ownership

Vendor evaluation
Audit readiness

Acceptable use guidelines

Data handling rules

Day-to-day employee expectations

Compliance requirements
Oversight and accountability

Prohibited activities, restricted data
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Why Business Leaders Feel Stuck - The SECOND trap
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CRM Accounting ERP Email HR Docs

Al can't create value without access to the info your business relies on.
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Why Many Al Projects Fail

Organizations are investing heavily in Al.
Yet many struggle to see measurable business
value.

Common Reasons:

» Poor data quality

« Disconnected systems

* Limited business context

» Lackof governance

* Noclear business objective

The problem s rarely the Al. The problem s
disconnected data and unclear objectives.



This is What Scares Companies

« 80%+ of Al projects fail

«  95% of GenAl pilots fail to show P&L Impact

« 26% of companies move beyond a POC

« 4% Report being able to drive substantial value

« 40% agentic Al projects expected to be scrapped
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It Begs the Question...

“How can we use Al safely, not fall into the
data silo trap and reap the benefits of
efficiency (P&L Driver).”

At MIS Solutions, these are the types of
questions we help our customers solve.



The Question We Asked at MIS

How do we embrace Al without creating
unnecessary risk?

As a technology company, we knew our employees
wanted access to Al tools.

We also knew:

» Sensitive data needed protection

« Employees needed guardrails (governance)

« Leadership needed visibility (auditable)

« Business knowledge needed to stay secure
(private)
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How We
Approached
the Problem

Governance should
enable innovation—
not preventit.
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Step 1: Al Policy - WHAT can they do?

Step 2: Governance - HOW can we control it?

Step 3: How can we connect our data?

Step 4: How do we roll this out?

Step 5: What does success look like?




The Platform We Couldn't Find

—e [+ 1o

« Security - Auditability, Hackability, Governance

« AgentIntegration - Could we create agentic agents that ran inside our
network?

« Datalntegration - Could we integrate all of our backend systems?
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Secure Chat

We Built Secure Chat to Turn Al Into Operating Capability

Governance &
_ Security

DLP Protection

Pll / PHI Detection
Encryption

Malware scanning
MFA / Entra ID Enabled
Secure audit trail
Usage and visibility
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- Al Models

OpenAl
Anthropic Claude
Google Gemini
Local Al Models
Image Generation
Al Agents

Future Models

Connected Business
_ Data

Microsoft 365
CRM

Phone System
Ticketing System
SQL Server

API Access
Knowledge base



Secure Chat Reduces Prompt Injection
Risk Through Layered Controls

Gateway filtering before content reaches the model

DLP redaction of sensitive data

File scanning before upload or retrieval

Tool permission controls so the model cannot freely act

Least-privilege connector access

Human approval for risky actions

Audit logging of prompts, responses, and tool use

Tenant isolation so one customer’s data cannot influence another

System prompt hardening to separate user intent from trusted instructions
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Secure Chat: A familiar face
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New Chat

What's the PTO policy?

Company holidays 2026

Return policy for online orders

Product guarantaes

What's the PTO policy?

Marketing ideas for spring la...
Summarize the vendor contr...
Marketing (Shared)

Finance

HR Policies

What can | help you find?

Return policy

Company holidays

Marketing ideas



What's YOUR Strategy?

* Are you struggling to find a “starting point™?

« Concerned about security?
« Worried about how to connect all your systems together?
« Don't want to play “guinea pig" with your company data?

« Worried about WHO to call if you need help?
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MIS Solutions is here to help!

Free Free

Resources and Consultations,

Free

Al in Action

INn-person
events

sample policies even if you just
to download want advice on
what you have
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> Pregentition Begources £ Next Steps

>>Al Usage Policy Template

>>Al Governance Policy Template
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>>Secure Chat Overview

>>Al Readiness Discussion
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